VOTER REGISTRATION
STRATEGY



INTRODUCTIONS

NOI|I On Demand

You

#noiOnDemand NOIi



FOLLOWING THE LAW

ELECTIONS . NEWORGANIZING.COM

Sign Up for our Mailing List SIGN UP
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Organizer's Guide to Election Administration

About Glossary FAQ Resources Data

Select your state from the map or the drop-down to learn everything you need to know about Voter Registration, Absentee/Early
Voting, what to do with your voters at the polling place, including Voter ID and challenges, Election Officials, and more.

+ Need Help? Check out our FAQ and Glossary of the terms we use in the guide.

Select a State

>

[ Select a state
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FOLLOWING THE LAW

WWW.AFJ.ORG

ALLIANCE[{jsTICE

Fighting for a Fair America.
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JOY CUSHMAN, NOI
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AGENDA

1. Why Voter Registratione
2. Following the Law

3. Creatfing Your Voter Registration
Strategy

-Goals & Metrics
-Program Methods
-Volunteer Recruitment
-Timeline
-Data Management
4.  Optimizing your Program
5. Resources
6. Next Steps, Q&A
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WHY VOTER
REGISTRATION<
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RESPONSIBILITY LIES WITH US

In the US, voter
registration is
voluntary

The responsibility to
register lies with the
iIndividual citizen, not
with the government
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2010 Registration Rates Across Demographics and Cohorts
with Registration Equality Gap
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WE CAN NARROW THE GAP

Non-Partisan Registrations Compared to Emerging Majority

Registration Equality Gap
12,000,000
10,000,000
Registration Equality Gap

8,000,000
B
3

= 4,000,000 Registration Applications Collected

3
o
w

4,000,000

2,000,000

4]

1598 2000 2002 2004 2004 2008 2010

#noiONDemand noiss -



-HIREGIRTEREDWOTERS PARTICIPATE

-More school and United States"
community group C
Involvement ensus

e Bureau

-More likely to talk about
politics with family and
friends
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MOVED TO ACTION
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FOLLOWING

THE LAW
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STATE LAWS

Who can register to vote?
How can voters register? |
When can voters register? |/
Who can register voters? ’
What data Is mandatory?
Which forms of ID count?
And more . ..
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FIND YOUR STATE LAWS

elections.neworganizing.com

Request a Training Q

-
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NOI:
. About  Glossary FAQ Resources Data

Election Administration in Maine

For the text of any laws referenced, visit the Officer of the Revisor of Statutes . r
for the Maine State Legislature. State Electlon Oﬁ:ICIaI.
Click any of the following topics to expand them, and click "source” Contact:

for reference information on any piece of data. Secretary of State.

Expand All Collapse All
207-624-7736

Voter Registration i cec.elections@maine.gov

Voter Registration Deadlines 101 State House Station
Augusta, Maine 04333-0101

Does the state have fully online voter registration?

Some fast food restaurants in
Montana have the state’s
Who Can Vote? voter registration form on
Voter Registration Drives their placemats.

Same-Day Registration

i 7
DYNGRTS Tedisier by paily, http //qgovinfo.library.unt.edu/negp/isst

Student Residency Requirements

National Voter Registration Act (NVRA)
Voting Rights Act (VRA)
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IFIN DOUBT

Visit your
local election
administrator
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LEGAL 360

* Print your state laws from the OGEA

* Incorporate into all staff and volunteer
trainings

* Put legal FAQs in your volunteer packets

 Manage data in accordance with the law

* Turn forms in completed & in a timely
manner

* Build a relationship with your local election
administrator
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CREATING YOUR
VOITER
REGISTRATION
STRATEGY
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VOTER REGISTRATION STRATEGY

. Goals & Metrics

2. Al UC 9

3. Program Methods

4. Volunteer Recruitment
5. Timeline

6. Data Management
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GOALS & METRICS

GOAL: TH%%fgrAL!

Owur Goal:

)

How many voters do
you want to register?

By what date?

C
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GOALS & METRICS

METRICS

Immediately:
| T Mt T L it i
# of complete VR forms turned in I i et Mt

# of iIncomplete VR forms turned in W LHE Mt Lt et Lt
# of volunteer hours It 1l

Post-Election:

# of new voters successfully
registered

# of movers successfully registered
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VOTER REGISTRATION STRATEGY

1. Goals & Metrics

2. Targeting

3. Program Methods

4. Volunteer

Recruitment
5. Timeline

6. Data Management
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TARGETING

You can focus your
registration efforts by:

-Demography
-Geography

But you cannot refuse to
register anyone who is
eligible to vote
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VOTER REGISTRATION STRATEGY

1. Goals & Metrics
2. Targeting

3. Program Methods

4. Volunteer

Recruitment
5. Timeline

6. Data Management
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P

Site Basec

ROGRAM MET

Reqistration

-Schools & Campuses
-Places of worship

-Stores

-Public Transportation
-Sporting & Cultural events
-Barber shops & beauty

salons

-Social locations
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PROGRAM METHODS

Door to Door Canvass

-Walkable neighborhoods

-Lots of young people and/or
renters

-Incorporate into your voter
contact canvass programs with

reverse canvass
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PROGRAM METHODS

Mail

-Your membership
-Recent movers
-Young voters
-Follow up by phon
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PROGRAM METHODS

Online

1. Official state registration

-AZ, CA (some counties),
CO, IN, KS, LA, MD, NV,
OR, UT, WA

2. National registration form

-download the form

-maill 1t In

-phone follow up helps
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PROGRAM METHODS

Social Networks
-Select and train VR
captains

-Sign out blank VR forms

-They register friends &
family

-Need a disciplined turn-in &
process
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PROGRAM METHODS

Qur goal 1,000 VRs

Volunteers
Site based 400 VRs 50
shifts
Door to door 400 VRs 50 shifts
Mail & online 100 5 shifts
Social Networks 100 10
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VOTER REGISTRATION STRATEGY

1. Goals & Metrics
2. Targeting
3. Program Methods

Recruitment
5. Timeline

6. Data Management
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VOLUNTEER RECRUITMENT

VR GOAL VRs PER SHIFT
SHIFT GOAL

R

e

#noiOnDemand NOi» SNV



VOLUNTEER RECRUITMENT

Build Teams By:
-Neighborhood
-Congregation
-School

-Club

AND DELEGATE
GOALS TO
THEM!

#noiOnDemand NOiy



VOTER REGISTRATION STRATEGY

1. Goals & Metrics

2. Targeting

3. Program Methods

4. Volunteer
C_reenmel >

5. TIMEIMNE

6. Data Management
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TIMELINE

* Election Day

 \oter registration
deadlines

* Major social & cultural
events

» Holidays & festivals

* School & campus start
dates

* Worship services
freiStaffand volunteer
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TIMELINE

Set Benchmarks

Complete 250 300 1000
Voter
Registrations

Volunteer 20 30 40 50 60 200
Shifts

Volunteer 40 60 80 100 120 400
Commits
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VOTER REGISTRATION TREND

j‘.;..lsm jun;m. June 23rd Jun.m juﬁm 'mlém jt;lyllni ]ur;;&'}; An;4d| A;,lim Aug 18th  Aug 25th

Il SINCEVOLUNTEER TRAINING
- BEFORE UFCTEAM TRAINING
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VOTER REGISTRATION STRATEGY

1. Goals & Metrics
2. Targeting
3. Program Methods

4. Volunteer

Recruitment

6. Data V anagement
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DATA MANAGEMENT

What data to track?

1. Voter Registration | |
D ata ’ : ;A , N‘W‘Nmﬁ»‘ﬂx";«‘

AT
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)
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coSTRATEY
yoted Pig it

- check your state law | w0 o

T
s SR
LA
WO *

wd
e q & 0>
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- use pledge cards | o 2N
2. Volunteer Data ‘
- contact Info
- shifts
3. Site data
- manager contact info

- productivity
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DATA MANAGEMENT

Establish a
disciplined
24-hour data cycle
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VOTER REGISTRATION STRATEGY

Goals & Metrics
. Targeting
Program Methods

> W Db E

. Volunteer

Recruitment
5. Timeline

6. Data Management
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OPTIMIZING
YOUR
PROGRAM
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Incorporate
Voter
Registration into
everything you
do all year round
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TIP #2

Follow up by phone:

-Reminder to submit
form

-Offer to drop off/collect
forms

-Ask to volunteer
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TIP #3

Build a relationship with
new registrants:

-Remind them to vote!

-Ask to join your

organization

-Ask to volunteer
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Organizer's Guide to Election Administration

Select your state from the map or the drop-down to learn everything you need to know about Voter Registration, Absentee/Early
Voting, what to do with your voters at the polling place, including Voter ID and challenges, Election Officials, and more.

« Need Help? Check out our FAQ and Glossary of the terms we use in the guide.

Select a State

<

[ Select a state
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ENGAGING THE EMERGING MAJORITY

THE CASE FOR VOTER REGISTRATION IN 2012 AND BEYOND

October 2011

JOY CUSHMAN, BENJAMIN R. FARLEY, WITH SENIOR ADVISOR HEATHER BOOTH
AND PARTNERS IN VOTER REGISTRATION

DATA ASSISTANCE: SURBHI GODSAY, CHRIS KENNEDY, ROBYN SWIRLING
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Find Us On Twitter Q

. .
m D [-/ ¢ Events Projects Resources Blog About JoinUs

Organizer's Toolbox

Resources > Organizer's Toolbox > About The Toolbox > About the Toolbox

© Curriculum

About The Toolbox
Campaign Management

S nagem SNt About the T{)Olbox Instructor Kristen F—E\‘ A

Gotv Dore i
Mowvement Building Aug 16, 2012

Online Organizing
Training Are you ready? &  Share

Voter Contact Are .V( > ready"

At NOI, we train thousands of leaders to create change by engaging others around values,
developing shared purpose and building strong, strategic campaigns to win. We've found that
these trammg mater:a[s deuetoped and refmed by many organszers in the field, prourde the
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REVIEW

Why Voter Registration?
Following the Law

Creating Your Voter Registration
Strategy

-Goals & Metrics
-Program Methods
-Volunteer Recruitment
-Timeline

-Data Management
Optimizing your Program
Resources

Next Steps, Q&A
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QUESTIONS<?
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Evaluation
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Voter Registration Data - Tue, Aug 28, 2012 at 1:00 PM EDT Review strategies
how to capture and use data from voter registration drives.

Voter Registration Planning and Recruitment - Wed, Aug 29, 2012 at 1:00 PM
ED? S&éhats NexdR: bisr weerikation sites, planning a staging location,
recruiting constituents to be registered, communicating with the press, and
recruifing volunteers.

Voter Registration Message and Online Tools - Thu, Aug 30, 2012 at
1:00 PM EDT Covers effective messaging for getting people to register, and
online tools to help with registration.

Social Media - Fri, Aug 31, 2012 at 1:00 PM EDT The basics of using social media
(especially Facebook and Twitter) effectively to supplement existing campaign
programs.
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HOW CAN | SUPPORT NOI ON DEMAND?

HELP US
MOVE Rrlel 7A]=
FORWARD

https://act.neworganizing.com/donate/NOD Donate 08-2012/
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